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% INV to FY16 EPA  80% 70% [102% 96% 104% 69% 106%  93%
EPA (FY16) B0l 187 323 3134 M3 81 50 1238
INVENTORY) 48 131 329 322 211 56 53 1150
51 186 320 332 M4 a1 50 1224
94% 70% 103898 97% 103% 69% 106%  94%
NV +WIP | FY16 EPA 2399 - 98%
INVENTORY| 117 69— E-3 and Below WIP 1219
IVIMIFTFYITEPR 229% - 100%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA SHORE PG SEA (INV |  BA SHORE INV BA | SEA+ TOTAL TOTAL
SHORE [IWv B
15T 2 B | El-3 0.0% 14 0| 0.0% 15 0| =Deef0l | 30 0
N0 ¥ B B4 60.5% 46| 76| 80.0% 84 105| 71.8% | 130/ 181
3D ] 3B | ES (108.5%| 154 142 97.0% 160 165(102.3%% 314 307
4TH 345 3 | E6 (126.6% | 157 124 Pe4% 196 191 96.2% | 303 315
5TH 3% 3B | EF 100.0% 97 97 105.8% 108 102|103.0% 205 189
&TH 3 ¥ | E8 78.9% | 3| 8l 23 40| 70.2% 33 3
™ ] 3% ES 85.0% 17 20 120. 7% 35 29(105.1% 52 49
Total 103.6% | 515 497)90.8% 574 632 96.5% | 1089 1129
ADV OPP.
El-3 E4 ES E& E7 E3 E9
All-Havy TIR 2.0% 16.6% 11.6% 20.8% 11.5% 13.8%
ND TIR 100.00% | 32.08% | 13.85% | 23.2% 5. 74% 21.05%
o 0 io
FONE A TONE B | TOME C TONED FONEE ALL 70NES
FY16 Manning: 87.0% 85.0% 105.0%  92.9%
FYTD RE Rate: 64.00% 80.26% 91.11% 97.92% 45.00%  75.66%
FY17 Manning: 88.0% 0205 86.0% [09.09% 106.0%  94.0%
NOTES

Current manning is 94%. Managing to FY17 EPA. MD is an Open Reenlistment Rate
EE adwancement opportunity [Eased off of FY15/FY16 SCPO selection board).
-Group 1- Master Diver (NEC-5341) — E3.33%
~Group - First Class Diver [NEC-5342) — 5.74%

For NI¥'s (NEC 5343) that are eligible for NEC 5342 IAW MFPM 1220-100, that don't meet the 36 month
OEBLISERV upon graduation. Contact MO ECh for guidance.

** 4 CONWVERT-IN DFPORTUNITY- FOR E-3, E-4 B E-5 Sailors in ¥G's 2013, 2013, 2014%**

-Waiving 12 months off the 2-year wait penod for personnel who voluntanly or involuntanly dizennolied
from ECD, 5B, or 50 “A* School.

-All in~s=rvice candidates must apply for a conversion quota to ND via C-Way prior to package

submission. Must mest the program and rating oriteria set forth in MPM 1220-100.  dendsd in C-Waay nesd
notes for explanation. Contact BOM for questions.

-ND¥'=s who voluntarily turned in anin-rate guota may be eligible to withdraw their request and reenli=t in-
rate. This is due to cument manning and ND being an Open Reenlistment rate. Contact ECM for guidance.

-Entertaining waivers to waive up to 12 months off 43™ towr (3 year towr) to attend the MDV cowrse of
instruction. Submit 1306/7.

-First Cla== Diver training candidates must complete the prerequisite’s 1AW the 1220-100, with the
exception, cwmently waiving E-5's to attend the COI. For spedial cinoumstances contacted ECM

-Mo Earhy Out or Convert-Ouwt opportunities.
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