350

Ship's Serviceman - B730

Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE PG SEA NV BA SHORE INV BA SEA + TOTAL TOTAL
wnd SHORE | INV | BA
_ 15T | 55 36 | |E1-3 |101.0%| 622 616|113.8% 66| 58/102.1% 638 674
- ) | 2D | 54 35 | |E4 |103.6%| 285 275/109.8% 90| 82/105.0% 375 357
3D | 48 36 | |ES | 94.1% | 191 203 90.7% @ 205 225) 92.3% | 395 429
200 | aH | 42 36 | |E6 | 83.8% | 150/ 179)1359% 140 103/102.8% 290 282
_ M 5TH | 36 36 |E7 | 97.3% | 36 37/ 854% 41 48/ 90.6% 77| &%
sod T[T 0 BTH | 36 35 | |EB |172.7%| 19 11 90.5% 19| 21/118.8% 38 32
TTH | 35 3 |9 | B0.0% 8 10/170.0%| 17| 10{125.0% 25 20
100 4 Total 93.5% | 1311 1331 105.5%| G578 548 100.5% 1333 1879
50 = ADV OPP.
! E1-3 E4 ES ES E7 ES E9
L B LS D B b | All-Navy TIR 29.63% || 17.84% | 13.02% | 20.87% | 14.36% | 7.50%
R R RS et e e e e e e R e e SH TIR B.04% | 2.72% | 3.85% | 10.00% | 12.77% @ 16.67%
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——= 2016 EFA ——E3 ——Ea P — Zone Information
—ET = Ed m E3 e WP — 2017 EPA
ZONEA IONEB ZONEC ZONE D ZIONEE | ALL ZONES
FY16 Manning: 96.0% 103.0% 97.0% 112.0% 155.0% | 99.7%
EPA by Paygrade vs Inventory
E9 FYTD RE Rate: | 53.38% 72.73%  85.19%  90.48% | 20.00% 64.35%
FY17 Manning: [99.0% 106.0% [99.0% 115.0% 163.0% 102.9%
s NOTES
E7 @ WIp
Ec | 1 o 2016 EPA Reenlistment Opportunity
o -! : O INy Balanced: (Fully manned)
_*‘ m 2017 EPA
E4 | — PACT Designation Opportunity
s J. : NWAE: YG 2015
] RED: YG 2014-2015
0 200 400 600 800
Conversion Opportunity
E1-3 | E4 ES E6 E7 EB E9 | TOTAL Convert In: None

% INV to FY'16 EPA 97% 109% 93% 104%
EPA (FY16) 747 3a0 6 294
INVENTORY 724 391 415 306

724 ol 412 259

~ EPA(A17)
[SETNVESFVIZIEPA 100% 108% 101% 106%

94% 118% 125% 100%

a7 33 20 1987
g2 39 25 1982
a0 33 20 1926

95% 118% 125% | 103%

Convert Out: 2002, 2004-2010, 2012-2014

Manning is currently 100% of FY-16 Enlisted Program Authorization (EPA).
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